
MAKING DISCIPLES OF ALL NATIONS: 
The Future of BBC 

 
 
INTRODUCTION 
 
Thinking about a roof has grown into something much more substantial.  It’s become the opportunity 
for BBC’s elders to think more broadly and intently about the future of BBC.  This paper is the fruit of 
that thinking in two parts.  First, we present the biblical foundations for ministry.  Before we thought 
of our building, we wanted to go farther back to the very design of our future ministry.  What 
instructions or examples does the Bible provide to guide us and how can we apply that to our specific 
situation?  Then, how does this biblical vision for future ministry impact where we meet as a church?  
The second part of this paper answers that question, providing our recommended decisions for 
biblical ministry.  
 
 
Part 1: BIBLICAL FOUNDATIONS FOR MINISTRY 
 
Knowing what is best for the future of BBC’s meeting location is based on knowing what our ministry 
goals are for the future.  In many ways, the basics will remain the same, but how we fulfill those 
basics might change.  So, what are the basics?  What is the core of living out the Christian faith?   
 
 

Three Great Commands 
 
The Christian life comes down to fulfilling three commands – love God, love your neighbor, and make 
disciples.  We know these commands are the essential ones because Christ told us so.  When asked 
by a Pharisee which of the commandments of God were the greatest, Jesus said,  
 

“And he said to him, “You shall love the Lord your God with all your heart and with all your soul 
and with all your mind. This is the great and first commandment.  And a second is like it: You shall 
love your neighbor as yourself. On these two commandments depend all the Law and the 
Prophets.”1 

 
Jesus makes it clear that these two commands serve as a summary of all the others.  In other words, 
if you keep these two commands – love God and love your neighbor, then you will be keeping 
everything God desires.   

                                                           
1
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But then, Christ goes beyond that and issues another command in light of his work on the cross and 
his resurrection as Lord.  He issues a third command to be kept by his people –  
 

“All authority in heaven and on earth has been given to me. Go therefore and make disciples of all 
nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching 
them to observe all that I have commanded you. And behold, I am with you always, to the end of 
the age.”2 

 
Now, loving God and loving neighbor in light of Christ means proclaiming the good news of Christ to 
make disciples of Christ.  While making disciples does not exhaust the fulfilling of the first and 
greatest commandments, it is essential to them.   
 
In fact, keeping these commands becomes 
something of a cycle in the Christian life.  The 
more you love God, the more you will be 
transformed to love others.3  And loving 
others is supremely seen in leading them to 
Christ.4  Making disciples then moves back 
toward loving God in two ways.  First, those 
who receive Christ, experiencing new life 
through the regenerating work of the Holy 
Spirit begin to love God and continual the 
cycle.  Secondly, the more we make disciples, 
the more we demonstrate our love for God 
and his glory.  Thus, the cycle of Christian discipleship is seen in the keeping of God’s three great 
commands – to love him with all of our being, to love our neighbors as we love ourselves, and to go 
into the all the world making disciples of Christ to the glory of God.  
 
Finally, it’s important that we understand that these commands are not kept in order to earn God’s 
favor or achieve righteousness that would be sufficient to earn forgiveness for our sins.5  Instead, 
Christians keep these commands because they have already experienced the loving grace of God in 
the salvation he has provided in Christ.  Christians keep God’s commands as an expression of love for 
the God who saved them.6 
 
 

Every Church Unique  
 
Though Christianity is driven by the desire to fulfill these three great commands, the exact expression 
of these things will look different.  For instance, though every group of Christians should meet 
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together as the church, what their services look like will be different from church to church, largely 
depending on the culture of the people.  Each service should have the basic elements seen in the 
New Testament – preaching and teaching, singing, prayer, and observing the ordinances of baptism 
and the Lord Supper.7   
 
But how the teaching is done, what kind of music is sung, and what form the praying takes could all 
be different.  The key is to not let cultural expressions detract from, or contradict the message of the 
gospel as we preach, sing, and pray.  That is one example, but we could gives dozens of others.  
Disciple-making will look different for us than it will a groups of Christians in New Guinea.    
 
The next section looks at what we believe the fulfillment of these commands should look like for our 
church.  These expressions are attempting to be biblically faithful and culturally informed.  The goal in 
this is that God will be honored in all that we do, and that the way in which we honor God by fulfilling 
his commands will also be accessible for people in our community.8  On a simple level, that means 
that the singing done in worship will be in English because we all speak English.  At the same time, we 
acknowledge that there are different tastes and preferences so the style of our music will vary.  It will 
include classic and contemporary hymns, spiritual songs, and choruses, as well as incorporate 
difference genres of music.   

 
 
Living it Out Together  
 
Here are is a brief outline of the various ways in which we believe these three great commands 
should be lived out in our church.   This is by no means an exhaustive list, but contains a core vision 
for the future of our life and ministry.  
 
 
Love God  
 
Loving God is most clearly reflected in worshiping him.  This means not only actively seeking to 
worship God, but also actively seeking to not worship other things.  In other words, finding and 
ending idolatry that we might practice in addition to the worship of God.9  
 
In doing this, we need to understand that worship is not defined as singing or any other church-based 
activity.  Worship is a way of life that occurs moment-by-moment.  It takes place as we seek to live by 
faith in God, in the grace he provides.  It’s a continual acknowledgement that he is King over our lives 
and deserves to be honored in the way we think, speak, and live.10   
 
Since God has made himself supremely known through his Son, Jesus Christ,11 we desire to help aid 
worship that reflects the glory of God in Christ.  This includes worship on all levels of life as directed in 
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the Bible. (Specific actions are indicated with the bullet-point items, some suggested examples are 
listed below.) 
 

 Worship as individuals 
  > encourage individuals to life a lifestyle of worship, offering themselves as a living sacrifice 
  > encourage specific times of worship/devotions 
  > make available practical instruction and resources to facilitate worship  
 

 Worship as families 
  > encourage families to worship God together  
  > work at establishing a culture of family worship and discipleship 
  > make available practical instruction and resources to facilitate worship 
 

 Worship as the gathered people of God 
  > encourage the church body to see the importance of gathered worship 
  > strive for excellence in worship 
   - not as a means of boasting 
   - but in honor of the God we worship 
   - and to prevent unnecessary distraction that would detract from a focus on God 
  > make available practical instruction and resources to facilitate worship 
 
 
Love Your Neighbor 
 
Loving our neighbors first involves loving God’s people; loving those united together with us in Christ.  
This is central to living as a Christian – loving Christ’s people even as Christ himself loves them.12   This 
is reflected in every part of our lives, including the priority of our friendships and investments of 
resources.  We think of others and their interests before we think of ourselves and our own 
interests.13 
 
Then loving our neighbors involves loving those not in the Church who live in our community and 
around the world.14   This means loving people who may not want to be loved or who are hard to 
love.15  It means investing sacrificially our time, resources, and money in practical expressions of love 
for them.  What will this involve?   First, knowing and understanding those people.  How can we best 
love them?  What do they need the most?  How can we best serve them, showing them the love of 
Christ?   
 
Then, we must actually engage in loving behavior; we demonstrate love with our hearts with our 
hands.16  We live as good neighbors, literally.  Who lives next door to us?  How can we be a good 
neighbor to them?  What about the church building?  Who lives next to it?  How can we, as a church 
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body, be good neighbors to them?  How can we be good neighbors to those in our city?  (Specific 
actions are indicated with the bullet-point items, some suggested examples are listed below.) 
 

 Encourage members to serve in various ways to the church and to the community 
  > make service opportunities known 
  > utilize diaconal ministries as funnels for ministry 
 

 Staying connected to each other through community groups 
  > providing mutual encouragement  
  > knowing one another’s needs and concerns 
 

 Prioritizing benevolence needs among members and non-members 
 

 Acting selflessly towards members and guests during services 
  > Letting others “go first” in all things 
  > Making it a priority to show genuine interest in the lives of others 
 

 Put money and energy into activities that would show concern for our community 
  > serving regularly at the Good Samaritan Mission  

  > work with or offer English as a Second Language classes 
 
Ultimately, the first and best way to love others is to share the gospel with them.  Jesus called this 
‘making disciples.’ 
 
 
Make Disciples  
 
This is the natural result of truly loving God with all of our beings and loving our neighbors as 
ourselves. If that is the trajectory of our lives, then we will naturally want to work at making 
disciples.17  This involves both sharing the gospel with those who are spiritual lost as well as investing 
the lives of Christians to see them grown in their faith, living more clearly as Christ’s disciples.18  Here 
is what we believe this should look like at BBC.  (Specific actions are indicated with bullet point items, 
some suggested examples are listed below.) 
 

 Living an attractional, gospel-driven lifestyle  
  > putting “hands and feet” and Christlikeness 
  > living together as God’s people as a picture of Bay City under the lordship of Christ  
 

 Share Christ individually with those in our natural network of relationships (family, friends, co-
workers, etc) and at opportune moments. 

  > encourage a lifestyle of “man-fishing” 
  > provide training and resources for personal evangelism 
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 Share Christ as families with those in our natural network of relationships (family, friends, co-
workers, etc) and at opportune moments. 

  > encourage parents to engage their children in efforts to share Christ  
  > encourage couples to engage other couples in efforts to share Christ 
 

 Share Christ together as a church body through events held in the community  
  > picnics/services in local parks 
  > manned booths/displays at community events 
  > other outreach events 
 

 Share Christ together as a church body through church life 
  > community groups 
  > worship services 
  > fellowship events 
 

 Serve and support missionaries sharing Christ through prayer, resources, and short-term trips.  
  > Tamashek partnership  
  > future opportunities  
 

 Teach by word and example what living as disciples of Christ means 
  > Bible study 
  > sermons 
  > community groups  
  > men’s and women’s groups 
   - Individual discipling relationships (1-1, 1-2 person groups) 
   - side-by-side service opportunities  
 

 Build up other Christians by encouraging them 
  > loving one another 
  > serving one another 
  > caring for one another 
  > bearing with one another 
  > taking care of one another 
  > praying for one another, etc 
 
 
 

Looking Ahead  
 
This then is where we should go as BBC.  We should set our course so that we will be driven by the 
three great commands that God has given us – to love him with all of our being, to love our neighbors 
as we love ourselves, and to make disciples of Jesus Christ for the salvation of the nations and the 
glory of God’s name.  
  
 



Part 2: DECISIONS FOR BIBLICAL MINISTRY 
 
In the midst of regular discussions of ministry, the elders were faced with the seemingly routine 
decision about how to fix our building’s roof.  It quickly became apparent though that the issue 
before us was larger than just a roof.  The amount of money required opened up the question of the 
future of BBC’s ministry.  Specifically, would we remain in our currently building or move on 
somewhere else? 
 
Some may wonder why we even would think about these things because of a roof!  The reality is our 
current building is not in the best of shape.  Besides a roof problem, we also have an auditorium that 
we will outgrow in a few years (if we keep growing at the current rate), inadequate classroom space, 
too few bathrooms, bathrooms that need the flooring redone, a very old boiler, an inadequate 
parking lot, and the need for better nursery space.   
 
All of this forces us to ask ourselves – ‘What is the best way for BBC to continue growing and serving 
and engaging in gospel ministry in the foreseeable future?’  Because the roof has to be dealt with 
now, that means we have to think through these issues now.  As elders, we sat down and begin to 
consider our options.  Three eventually came to mind.  
 
 

Three Options   
 
The first option we had was to simply stay put and keep putting money into our current building, 
hoping to do enough remodeling and eventually adding to it in order to make it work for our current 
and future needs.  The benefit of this decision is that we basically keep doing what we’re doing.  We 
stay in the same building on the same land.   
 
The problem with this option is the same as the benefit – everything stays the same.  Very quickly we 
will run out of room in our current building.  We’re already pushing ourselves with classroom space 
and it will not be long before that happens with our auditorium.  In theory, we have room for 80 
people (that’s 5 people per pew in 16 pews).   More people might fit (up to 6 per pew), but that 
assumes people will regularly sit close enough to do that; many won’t.  Furthermore, people will 
generally only sit at about 75-80% capacity before they begin leaving.  Running about 50 people or 
more per service these days, we are getting close to capacity.      
 
Some might think (like we considered) that we can just remodel the inside of the building and use the 
schools parking lot to help remedy these problems in the near future.  Using the other parking lot is 
only feasible for part of the year – snow mounds and mud pits prevent it for the other part.  Also, we 
can only remodel so much of our building before we are required to bring the entire building up to 
current code.  With some parts pushing 50 years old that is a lot of work and money.   
 
The second option involved renting or leasing an existing building as a temporary measure until a 
more permanent one could be determined.  The benefits to this were numerous.  First, we would 
have all the benefits of a building without the required hassle and care required of a building (like 
maintenance and upkeep).  Second, space would not be an issue.  We could grow fast and not worry 



about having to build something else.  If we outgrew the facility, we could just move again.  Both 
facilities that looked like a real possibility (another church building and a theatre) had established 
sound systems that would allow us to set-up and tear-down quickly with minimal effort.   
 
This is something many new churches (and some businesses) do today with great success.   However, 
this renting/leasing option also has a couple of drawbacks.  First, one of the sites was not set-up well 
for classroom space.  Though Wednesday and Sunday nights would remain unaffected, Sunday School 
would have to be re-thought.  The bigger problem is the value of our property.  Having consulted a 
realtor, it became clear that we could not just market the land.   The cost to develop it and raise our 
facility would prevent someone from buying it.  Along with that, our current building itself isn’t worth 
much (less than $150,000).  Having money from the sale of the property would better help us rent 
space elsewhere.  Finally, there is the possible “shock” to the congregation.  It’s the most disruptive 
to how we’ve always done things and, the reality is, many might have real concern with this decision.  
Though the elders desire to follow after what God wants, we are also called to care for his people.  If 
it’s not an issue of major importance, it seems unwise to put undue stress on the people.   
 
Our third option involves us remaining at our current location with a repaired roof, but also building 
a new facility on the land in the immediate future (1-3 years).  Doing this would allow us to remain on 
the large plot of existing land that we own.  This means space for things like VBS.  It would allow us to 
transition out of our building in “phases” rather than all at once.  A new building means not losing 
money on upkeep, but investing in expansion.  Taking this options also means being able to design a 
building from start to finish that will be specifically suited for our ministry needs.  Finally, a work team 
has volunteered to come do the necessary repair work on our roof at no cost to us other than the 
cost of materials and housing the team.  
 
The main drawback to this option is the required commitment.  Building a bigger, better facility 
means actively seeking people to fill it.  We need to be Great Commission people.  Certainly, we 
cannot make people get saved; that is God’s work.  However, many more would come to faith if we 
actually proclaimed the gospel of Christ like we believed it.  But this new facility will also require a 
financial commitment.  As a church, we will need to commit to not only giving our regular offerings, 
but a little extra for the new facility.   
 
 

Our Recommendation    
 
After much prayer, consideration, and discussion, we as elders believe that the third option is what 
we should embrace for the future of BBC.  We should remain at our current location but wisely plan 
for a new facility in the near future.   
 
The elders are convinced that our current building is not the future of BBC.  Given the age of our 
building, its layout, and the amount of work and money that would be involved in keeping it up and 
expanding it, we believe God’s money would be better invested elsewhere.  Furthermore, our 
recommendation to build something new is not a far off plan.  We are not repairing the roof to give 
us more time to think about the issue. The elders believe BBC should quickly begin laying out a 
timeline for the planning and construction of a new building to be completed in (at least) two phases.  



We would not recommend putting any more substantial amounts of money into our current building 
after the roof is repaired.  In fact, given the reduced cost for the project, the elders propose that BBC 
use existing money to complete this job and not take out a loan.  Though fresh paint or a simple 
repair on our auditorium ceiling might happen, we believe substantial money should only be put 
towards the new facility.   
 
 

Lessons Learned 
 
As we prayed and thought through all of the issues related to this decision, there were some 
important lessons we thought we should share with the congregation.  We believe these lessons will 
not only shed light on our thinking, but also help us to faithfully serve Christ together as his people.  
 
First, the church is not a building.  Even in casual conversation, we should not refer to the building as 
“the church” (for example, ‘Let’s head over to the church’; something like ‘the church building’ might 
be better).  There is nothing especially holy or sacred with our building.  It’s not ‘God’s house’ or a 
temple.  Jesus is clear that He is the true temple,19 and when his people gather together they 
collectively are God’s house.20  Whether we meet in a theatre, in a field, or in homes, when we gather 
together with common faith in Christ, we are his Church.   
 
Second, we need to remember that ministry is not about us.  It’s true that as a church we are to be 
concerned for the care of our members and have gathered worship oriented towards the praise of 
God’s people. However, our essential mission is to bring other sheep into God’s fold.21 We are to be a 
missions-oriented people, locally and globally.22  That means that we should not think about future 
ministry in terms of what is easiest for us, but what is best for the mission.   One of the things that 
came up recently in trying to promote VBS was the stigma of the term ‘Baptist.’  Right or wrong, 
Baptists have a confusing, and even negative, reputation in this largely Catholic/Lutheran area.  
Something we should consider in the near future is changing our name to not have ‘Baptist’ in it.  
That doesn’t mean we want to be less Baptist, or are ashamed of being Baptist.  It simply means we 
are willing to make a simple, non-essential change that will allow us to bring our message of the 
Christ to people without them first stumbling over the fact that we are Baptist.  That kind of 
sensitivity to the lost23 should inform our thinking about all of our ministries.  We should not be 
asking, ‘What’s easiest for us?’  Instead, we should be asking, ‘What will allow us to best advance 
Christ’s kingdom by the message of the gospel?’ 
 
Finally, just because we are looking to the future, we should not disparage the past.  We 
acknowledge that not everything done in the history of BBC was good or God-honoring.  
Nevertheless, by virtue of the fact that we still exists after fifty years of ministry, we know God is 
pleased overall with what has taken place.  God promises that while his Church will never be 
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destroyed,24 local churches can be closed down by Christ himself.25  So, just because we are 
recommending that we leave the building and at some point maybe even change our name, this does 
not mean we are forgetting or ashamed of the past.  On the contrary, our future ministry is built on 
fifty years of faithfulness, and we are grateful for that.  
 
 
 

SUMMARY 
 

Basis for Biblical Ministry  
 
The Christian life comes down to fulfilling three commands – love God, love your neighbor, and make 
disciples.26  We know these commands are the essential ones because Christ told us so.   
 
Therefore, we should set our course so that we will be driven by the three great commands that God 
has given us – to love him with all of our being, to love our neighbors as we love ourselves, and to 
make disciples of Jesus Christ for the salvation of the nations and the glory of God’s name.  These 
commands should serve as the parameters and goals of all that we do to selflessly and joyfully live as 
God’s people. 
 
 
Decision for Biblical Ministry  
 
After much prayer, consideration, and discussion, we as elders have determined that BBC should 
remain at its current location (land) but wisely plan for a new facility in the near future.   
 
This means we are convinced that our current building is not the future of BBC.  Given the age of our 
building, its layout, and the amount of work and money that would be involved in keeping it up and 
expanding it, we believe God’s money would be better invested elsewhere.  Our recommendation to 
build something new is not a far off plan.  The elders believe BBC should quickly begin laying out a 
timeline for the planning and construction of a new building to be complete in (at least) two phases.   
 
We would not recommend putting any more substantial amounts of money into our current building 
after the roof is repaired.  In fact, given the reduced cost available to us, the elders propose that BBC 
use existing money to complete this job and not take out a loan.  Though fresh paint or a simple 
repair on our auditorium ceiling might happen, we believe substantial money should only be put 
towards the new facility.   
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